Fayetteville Town Council met in Regular Session on October

16, 2025, at Town Hall at 6:00 P.M.

Present were Mayor Sharon Cruikshank, Recorder Zenda Vance,
Council Members Okey Skidmore, Stanley Boyd, Lori Tabit (by zoom),
Gabe Pena, and Brian Good. Also present were Town Attorney Carl
Harris, Town Treasurer Kathy Williams, Fire Chief John Vernon, Chief
of Police Ty Hogan, and Town Manager Matt Diederick.

Mayor Cruikshank offered prayer.

Mayor Cruikshank called the meeting to order.

Mayor Cruikshank led the Pledge of Allegiance.

Review and approval of financial report. Zenda Vance moved

to approve and Brian Good seconded the motion. Motion carries 6-0.
General Comments and Reminders

Attorney Carl Harris said the trial for the appeal case last week,
Officer Hannington did a great job and the Town won the case.
Mayor reminded everyone that Truck or Treat - October 31, 5:30-7:30
P.M. and Trick or Treat - October 31, 6-8P.M.

Visitor Comments n/a

New Business

Discuss and act on opening bids for the Wolf Creek Dam Removal
Sediment Sampling Study. One bid was received from ECS Mid-
Atlantic, LLC for $89,000. Gabe Peiha moved to approve and Brian
Good seconded the motion. Motion carries 6-0.

Discuss and act on 3+« party accounts to accept online

payments. Town already has pay pal so there was no action taken.
Discuss and act on 2 new network printers for Town Hall - $721 each
for a total of $1,442 from Quill. Okey Skidmore moved to approve and
Zenda Vance seconded the motion. Motion carries 6-0.

Discuss and act on Service One Warranty Program partnership. Zenda
Vance moved not to renew, and Stanley Boyd seconded the

motion. Motion carries 6-0.

Discuss and act on paint estimate for council chambers. We have
received one estimate so far for $2,500 and it is for labor only. Gabe
moved to approve up to $2,500 and Brian Good seconded the
motion. Motion carries 6-0. Mayor Cruikshank is checking with other
people for estimates and will let council know.




Discuss and act on oak tabletop for council chambers - $650 Lab
Appalachia. Stanley Boyd moved to approve and Zenda Vance
seconded the motion. Motion carries 6-0.

Discuss and act on partnership with Bearing Advisors. Council asked
Matt to check with other Towns that are on the partnership and see
how it is going with them. No action taken.

Discuss and act on Town Vehicle. Zenda Vance moved to approve, and
Okey Skidmore seconded the motion. Motion carries 6-0.

Discuss and act on possible next steps or Town Signage. 10 Welcome
banners were received today for the Town entrance. Stanley asked if
there was any warranty if the signs fad. Matt said the Street
Department guys can put the signs up. The total cost is

$49,074.25. Brian Good moved to approve to move forward with the
signs and Gabe Pena seconded the motion. Motion carries 6-0.
Discuss and act on possible next steps for Town Engineer. Matt said
we need an Engineer on call so some of the projects he is working on
he will be able to call to see what the cost would be. Mayor
Cruikshank said we should be able to call LL Robinson or Terradon

at any time for them to look at the project. Carl said he didn’t feel

we needed to hire an Engineer to be on call as we can call one that
Sharon mentioned for them to give us an estimate. If the project is
over $250,000, we will need to bid it out. No action taken.

Zenda Vance made a motion to go into Executive Session. Council
went into Executive Session at 7:02 P.M. and reconvened at 7:33 P.M.
with no decisions rendered.

Gabe Peina moved to adjourn.

Council adjourned the meeting at 7:33 P.M.
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