V:"l Town Hall - 125 North Court Street
D December 5, 2024 - 6PM
FAYETTEVILLE Also Available Via Zoom Meeting
https://zoom.us/j/3045740101

Prayer
Call to order

Pledge of Allegiance

Previous Minutes & Financial Report
e Reading and Action on Minutes from November 7, 2024
Motion Seconded Action

e Reading and Action on Special Session Minutes from
November 12, 2024
Motion Seconded Action

e Reading and Action on Minutes from November 21, 2024
Motion Seconded Action

e Review and approval of financial report
Motion Seconded Action

General Comments and Reminders
e Second Avenue Walk/Bridge Updates
e Reminder of the Public hearing for the Comprehensive Plan
December 19th

Council/Board Comments:
Lori Tabit, Zenda Vance, Stanley Boyd, Gabe Pena, Brian Good,
Okey Skidmore

Department Reports
e Fire Department
e Police Department
e Town Manager



https://zoom.us/j/3045740101

Visitor Comments

Unfinished Business
1. Discuss and Act on Second Reading of Ordinance for limiting size
of vehicles between Clark St. and Maple Ave. on Lively St.
Motion Seconded Action

2. Discuss and Act on Second Reading of Nepotism Clause in
Employee Handbook
Motion Seconded Action

New Business
3. Discuss and Act on the process of searchable minutes by
American Legal Publishing

Motion Seconded Action

4. Discuss and Act on ordering merchant flags/banners
Motion Seconded Action

4. Discuss and Act on setting a planning meeting in Jan or Feb with
department heads
Motion Seconded Action

5. Discuss and Act on clarification on call out across the board
Motion Seconded Action

6. Discuss and Act on update on personnel HR issues
Motion Seconded Action

Executive Session for Personnel Issue

Possible Executive Session for Legal Advice

Adjournment

Motion Seconded Action
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