Fayetteville Town Council met in Regular Session on October 3, 2024,
at 6:00 p.m. at Town Hall.

Those present were Mayor Sharon Cruikshank, Recorder Zenda Vance,
Council Members Brian Good, Stanley Boyd, Okey Skidmore, Lori Tabit,
and Gabe Pena. Also present were Town Attorney Carl Harris,
Treasurer Kathy Williams, and Town Manager Matt Diederich.

Prayer was offered by Zenda Vance.
Mayor Sharon Cruikshank called the meeting to order.
The Pledge of Allegiance was led by Sharon Cruikshank.

Previous Minutes & Financial Report

Reading and action on Minutes from September 5, 2024. Lori Tabit
moved to approve and Brian Good seconded the motion. Motion carries
6-0.

Reading and action on Minutes from September 19, 2024. Brian Good
moved to approve and Stanley Boyd seconded the motion. Motion
carries 6-0.

Review and approval of financial report. Zenda Vance moved to
approve, and Lori Tabit seconded the motion. Motion carries 6-0.

Appointments

Eddie Workman to the Municipal Planning Commission for a first term
of 10-4-2024 to 9-3-2028. Zenda Vance moved to approval, and Stanley
Boyd seconded the motion. Motion carries 8-0.

General Comments and Reminders

No updates on the Second Avenue Walk/Bridge
Community Clean up each month

Council/Board Comments




Brian Good said fall is here, rafting in full force. Town looks good, and
Halloween is coming. The soccer team beat Oak Hill, and it was so
good to see. Light pole was down at the park, and he thanked Matt
and Glenn for getting it fixed back.

Okey Skidmore asked everyone to pray for those affected by the storm
down South.

Lori Tabit said fall is here and Bridge Day is October 19" and chili cook
off the afternoon at 3.

Zenda Vance said the local churches and businesses will be having
Truck or Treat on October 31° from 5:30 p.m. to 7:30 p.m. There was a
big crowd last year and look for even better this year. The Veterans
Day Parade is November 11" at 11 a.m. Please get a Veteran and get
them in the car and ride them in the Parade. This is one of the most
important Parades we have, and we need to show the Veterans how
much we appreciate them.

Stanley Boyd said the Town Houses are going up and they look good.
Work on Route 19 is almost done. Bridge Day is almost here.

Gabe Peha gave a shout out to those taking supply filled trucks down
South. Proud of the soccer team beating Oak Hill.

Department Reports

Fire Department See attachment

Police Department See attachment

Town Manager See attachment

Visitor’s Agenda No one showed up to make comments on anything

Unfinished Business

Budget Revisions - Zenda Vance moved to approve, and Lori Tabit
seconded the motion. Motion carries 6-0.



Discuss and act on second reading Amendment to 141.12- Huse
Memorial Park Commission- Prohibited Transactions. Okey Skidmore
moved to approved and Zenda Vance seconded the motion. Motion
carries 6-0.

New Business

Discuss and action on first reading Amendment of 123.02 (b) and (c)
Power and Duties. Zenda Vance moved to approve, and Gabe Peina
seconded the motion. Motion carries 6-0.

Discuss and act on first reading Amendment of Administrative Code
Part One Section 145.07 Personnel Regulations. Zenda Vance moved
to approve and Brian Good seconded the motion. Motion carries 6-0.

Discuss and act on first reading Amendment of Administrative Code
Part One Section 145.07 (a) Officers Generally (a) Election. Stanley
Boyd moved to approve, and Lori Tabit seconded the motion. Motion
carries 6-0.

Discuss and act on Repeal of Part Five General Offenses Section
521.14 Possession of Mash, Moonshine Prohibited. Okey Skidmore
moved to approve and Brian Good seconded the motion. Motion carries
6-0.

Discuss and act on transfer of 2013 Ford Explorer from Police
Department to Fire Department. If sold the money goes back to the
Police Department. Zenda Vance moved to approve, and Lori Tabit
seconded the motion. Motion carries 6-0.

Discuss and act on reimbursement for paving the 18 parking spaces.
These funds can be recouped from TIF. Brian Good moved to approve
and Stanley Boyd seconded the motion. Motion carries 6-0.

Discuss and act on clarification on approval parking lot agreements.
Due to the private nature of owners Lori Tabit moved to go into



Executive Session. The council went into the Executive Session at
6:32 p.m. and reconvened at 7:09 p.m. with no decisions rendered.

Lori Tabit moved to make a list of properties and discuss it later and
Stanley Boyd seconded the motion. Motion carries 6-0.

Zenda Vance moved to adjourn the meeting. Meeting adjourned at 7:14

p-m.
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