
Fayetteville Town Council met in Regular Session on August 19, 2021 at 6:00 
p.m. at Town Hall.      

Present were Mayor Sharon Cruikshank, Recorder Zenda Vance, Council 
Members Lori Tabit, Brian Good, Okey Skidmore, Stanley Boyd, and Gabe 
Pena.  Also present were Town Superintendent Matt Diederich, Captain Glenn 
Chapman, Town Attorney Carl Harris, and Treasurer Kathy Williams.  
 
Prayer was offered by Sharon Cruikshank. 
  
Mayor Cruikshank called the meeting to order. 
 
Pledge of Allegiance was led by Mayor Cruikshank. 
 
Mayor Cruikshank said the purpose of the Special Session is to adopt the 
Home Rule and employee wage increases. 
 
Discuss and act on second reding of Ordinance to adopt Home Rule Plan for 
submission to the State.  Zenda Vance moved to approve and Stanley Boyd 
seconded the motion.  Gabe Pena, Brian Good, Lori Tabit, and Okey Skidmore 
approved the motion.  Motion carries 6-0. 
 
Discuss and act on Budget Revision.  Zenda Vance moved to approve and 
Lori Tabit seconded the motion.  Brian Good, Gabe Pena, Stanley Boyd, and 
Okey Skidmore approved the motion.  Motion carries 6-0. 
 
Discuss and act on Advertisement for Liability Insurance.  Okey Skidmore 
moved to approve and Stanley Boyd approved the motion.  Gabe Pena, Brian 
Good, Lori Tabit, and Zenda Vance approved the motion.  Motion carries 6-0. 
 
Discuss and act on No Parking on cemetery side of High Street and Wiseman 
Avenue on the school side to memorial building back roadway.  Mayor 
Cruikshank tabled and will sent to the Parking Authority. 
 
Discuss and act on Town Superintendent Evaluation and 5% Pay Increase.  
Brian Good moved to approve and Lori Tabit seconded the motion.  Gabe 
Pena, Stanley Boyd, Zenda Vance, and Okey Skidmore approved the motion.  
Motion carries 6-0. 
 
Discuss and act on Police Chief Evaluation and 5% Pay Increase.  Zenda 
Vance moved to approve and Brian Good seconded the motion.  Okey  
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Skidmore, Lori Tabit, Stanley Boyd, and Gabe Pena approved the motion.  
Motion carries 6-0. 
 
Discuss and act on Employee Evaluations and 5% Pay/Benefit increases.  Lori 
Tabit made a motion to go into Executive Session.  Council went into 
Execution Session at 6:13 p.m. and reconvened at 6:51 p.m. with no 
decisions rendered. 
 
Mayor Cruikshank asked for a motion to approve the Employee and 
Pay/Benefits increases.  Okey Skidmore moved to approve and Brian Good 
seconded the motion.  Gabe Pena, Stanley Boyd, Zenda Vance, and Lori Tabit 
approved the motion.  Motion carries 6-0. 
 
Mayor Cruikshank asked for a motion to adjourn the meeting.  Brian Good 
moved to adjourn.  Meeting adjourned at 7:01 p.m. 
 
 
 
 
__________________________________  _____________________________________ 
Mayor Cruikshank                                      Recorder Zenda L Vance   
 


